Overview of Stratas Advisors
John Paisie
Executive Vice-President
jpaisie@stratasadvisors.com
TEL +1.713.260.4628 / MOBILE +1.832.517.7544
www.stratasadvisors.com

UPSTREAM | MIDSTREAM | DOWNSTREAM | FUEL & TRANSPORT

DISCLAIMER
This Presentation contains forward-looking statements, including, but not limited to, statements regarding the value and
effectiveness of Stratas Advisors’ services, that involve risks, uncertainties, assumptions and other factors which, if they
do not materialize or prove correct, could cause Stratas Advisors results to differ materially from those expressed or
implied by such forward-looking statements. All statements, other than statements of historical fact, are statements that
could be deemed forward-looking statements, including statements containing the words "predicts," "plan," "expects,"
"anticipates," "believes," "goal," "target," "estimate," "potential," "may", "will," "might," "could," and similar words. Stratas
Advisors intends all such forward-looking statements to be covered by the safe harbor provisions for forward-looking
statements contained in Section 21E of the Exchange Act and the Private Securities Litigation Reform Act of 1995. Actual
results may differ materially from those projected in such statements due to various factors, including but not limited to:
risks and uncertainties inherent in our business; our ability to attract new customers and retain existing customers; our
ability to effectively sell, service and support our products; our ability to manage our international operations; our ability to
compete effectively; our ability to develop and introduce new products and services or enhancements to existing
products; our ability to continue to promote and maintain our brand in a cost-effective manner; our ability to manage
growth; our ability to attract and retain key personnel; the scope and validity of intellectual property rights applicable to
our products; adverse economic conditions in general and adverse economic conditions specifically affecting the markets
in which we operate.
Past performance is not necessarily indicative of future results. The forward-looking statements included in this
presentation represent Stratas Advisors views as of the date of this presentation. Stratas Advisors anticipates that
subsequent events and developments will cause its views to change. Stratas Advisors undertakes no intention or
obligation to update or revise any forward-looking statements, whether as a result of new information, future events or
otherwise. These forward-looking statements should not be relied upon as representing Stratas Advisors views as of any
date subsequent to the date of this presentation.
© 2016 Stratas Advisors. All rights reserved. Stratas Advisors are trademarks or registered trademarks of Hart Energy
Publications, LLLP in the U.S. and other countries. Other company North Americaes, product North Americaes and
company logos mentioned herein are the trademarks, or registered trademarks of their owners. This material may not be
published, broadcast, or distributed in whole or part without express written permission of Stratas Advisors.

© Stratas Advisors. All rights reserved.

2

Who We Are

• Stratas Advisors is a global consulting and advisory firm that
covers the full spectrum of the energy sector and closely
linked industries
• The world’s leading businesses, governments and
institutions turn to us for data, analysis and insight (IOCs,
NOCs, independents, energy consumers and financial
entities)
• We help our clients achieve tangible results through informed
strategic decision-making and implementation planning
• Key differentiators include
– Global coverage with deep local knowledge
– Integrated analysis across the entire energy value
chain, including macro-level analysis (geopolitics,
macro-economics, policies and regulations)
• Our research and consulting staff comprises some
60 professionals located on the ground in key global energy
market centers

www.stratasadvisors.com

• Combined, our team brings over 500 years of combined
energy industry expertise, including
– Technical (Petroleum Engineers, Geologists, Process Engineers)
– Economists
– Political Scientists
– Financial Analysts

© Stratas Advisors. All rights reserved.
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Dedicated Teams for Each Segment
Strategic insights across the energy value chain

Upstream

Midstream

Downstream

Fuel & Transport

Drill down with a groundlevel look at the fields,
wells and companies
involved in E&P.

Move confidently in
new frontiers that are
being shaped by
changing supply/
demand dynamics
coupled with
investments in pipeline,
rail and ship logistics.

Thrive in an
environment where
crude oil supply
dynamics and product
demand trends are
structurally evolving.

Accelerate innovation with
a comprehensive
understanding of policies
pertaining to petroleumbased fuels, biofuels and
other alternative fuels.

© Stratas Advisors. All rights reserved.
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What We Offer
Helping clients achieve tangible results

Services

Consulting

Advisory

An innovative online portal of
data, information and insights
across the oil & gas value
chain and macro-level issues
that includes GIS mapping
and interactive data tools

A full range of consulting
support, allowing you to gain
an external perspective on
strategic matters and to
respond proactively by
implementing the
appropriate initiatives for
success

Customized retainer
arrangements with access to
senior Stratas Advisors staff
who will answer your
questions about:

© Stratas Advisors. All rights reserved.

5

•

Macro-level developments

•

Energy markets

•

Industry events and trends

•

Investment risks and
opportunities

Service Matrix
Upstream
North
American
Shale

Midstream
North
American
Shale-Related
Infrastructure

Downstream

Fuel &
Transportation

Global Refining
& Products

Global Fuel
Specifications

North
American Oil

North American
Refining &
Products

Global
Alternative
Fuels

Global
Hydrocarbon
Supply

North
American NGL

Base
Petrochemicals

Global Heavy
Crude Oil
Outlook

North
American
Natural Gas

Catalyst Market
Outlook

International
Shale Service

Global Natural
Gas Outlook

Global Syngas
Conversion

By Region

By Industry

Africa

Heavy
Industries

Global Risk
Outlook

Asia

Logistics

Global Biofuels
Assessment

Macroeconomic Outlook

Europe

Global Biofuels
Outlook

Global Energy
Scenarios

Latin
America

Petrochemical

Global
Automotive

Long-term
Price
Forecasting

Middle East

Financial

Short-term
Price
Forecasting

North
America

Global NGL
Outlook

The Executive
Dialogue

Russia &
CIS

Global LNG
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Suite
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Power

Integrated Service Offering
Macro & Geo-Political

Upstream

Midstream

Downstream

Fuel & Transport

LT & ST Price Forecasting
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Examples of Advisory Retainers
Macro-Level

Providing coverage of the geopolitical issues, economic trends and policy and
regulatory developments that will shape the future environment

Energy Markets

Providing integrated coverage of the energy markets including crude oil, oil
products, natural gas, NGLs, coal and renewables (prices)

Competitive
Assessment

Transactions &
Investment
Analysis

Providing a forward-looking assessment of the competitive landscape of the oil &
gas sector across the entire value chain from a global and regional perspective
including comparisons of strategy, structural positioning and financial performance

Providing analysis of transactions and capital investments associated with the oil &
gas sector across the entire value chain from a global and regional perspective

In addition to the above retainers, Stratas Advisors can develop a retainer that is
customized for a client’s specific needs

© Stratas Advisors. All rights reserved.
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Examples of Consulting Offerings
External Assessment
Opportunity
Assessment

Competitive
Assessment

Market
Studies

Client-Focused

Strategic
Alignment

Communication
Management

Strategic Initiatives
Value
Management

Portfolio
Management

Organization
Development

Performance Improvement Programs
Risk
Management

© Stratas Advisors. All rights reserved.
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Supply
Chain

Energy
Supply

Clients
Oil & Gas Operators
•

IOCs

•

NOCs

•

Independents

•

Midstream operators

•

Refiners

•

Distributors

•

Marketers

Automotive

Petrochemical
Manufacturers
Catalyst
Manufacturers
Heavy Industries

Power Generators

Service Providers
•

Upstream

•

Midstream

•

Downstream

© Stratas Advisors. All rights reserved.

Technology
Licensors

•

Light-duty

•

Sell-side

•

Heavy-duty

•

Asset Management

•

Off-road

•

Private equity

•

Hedge funds

Transport
•

Marine

•

Rail

•

Air

Logistics

EPC Firms
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Finance

Energy Traders
Government
•

Agencies

•

Regulators

Upstream Services

North American Shale
18 Top Plays

Deepen your understanding of North America’s unconventional oil and
gas opportunities with a big-picture perspective that also pinpoints the
details that directly affect your business.
• Mine the data: Compare and capitalize on the data behind each shale
play such as company acreage, well and drilling statistics and EUR.
• Look to the future: Adjust your strategy based on oil and gas
production forecasts by operator, by basin (where relevant) and by
hydrocarbon.
• Understand the playing field: Competitive assessments show you
which companies are aggressively involved in the shale and tight oil
plays and how their strategies compare to their peers.
• GIS mapping add-ons: Available for company acreage and for play
valuation.

© Stratas Advisors. All rights reserved.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Alberta Bakken
Bakken/Three Forks
Barnett
Cardium
Duvernay
Eagle Ford
Fayetteville
Haynesville-Bossier
Horn River
Marcellus
Mississippi Lime
Montney
Panhandle
Permian
Rockies
Tuscaloosa Marine Shale
Utica
Woodford

Global Heavy Crude Oil
What You Get

How heavy crude fits into the future global supply picture – and
how it can impact your business – is at the core of this service.
We take you region by region, analyzing the key players,
existing and planned projects, government regulations, and
infrastructure projects that affect heavy crude’s role in the
market.
• Projections out to 2035
• The only global heavy crude service on the market to include outlooks
for both production and disposition
• GIS add-on available

© Stratas Advisors. All rights reserved.
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• Heavy crude oil’s contribution to
global crude supplies
• Global summary and implications:
Supply vs. demand
• Field-level yearly forecast of heavy
crude oil production by country
and region
• Analysis of projects and
companies by country: comparison
of costs with other new sources of
crude oil
• Midstream analysis in areas with
pipeline transportation and
infrastructure constraints
• Crude oil disposition by country
and region: processing levels and
export volumes
• Diluent requirements for extraheavy crude and bitumen
• Heavy crude valuation in the
refining market
• Analyses of prices and differentials
• Determination of where exported
heavy crude will be processed

International Shale
What You Get

Following North America’s lead, countries worldwide are racing
to boost their energy security via development of
unconventional resources. Our Global Shale service will show
you which areas are on the rise and which ones have the
greatest potential in years ahead.
This first-of-its-kind assessment offers play-by-play coverage,
focusing not just on geology but also on the surrounding factors
that impact economic development. We help you improve your
understanding of global shale resources to eliminate
uncertainties. Our comprehensive, play-level analysis
empowers you to evaluate prospectivity, development and
sustainability potential.
Our Global Shale Service is the go-to resource for defining the
future of global shale so you can exploit emerging opportunities.
© Stratas Advisors. All rights reserved.
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• Assessment of emerging shale
basins, updates on operator activity
― drilling and completions, well test
results and well economics
• Shale resource estimates, shale
distribution by basin, detailed
acreage maps as applicable and net
acreage estimates
• Geology assessment of emerging
shale basins, including structural
and stratigraphy maps of key basins
• Tracking of planned and potential
shale development projects, as well
as current operator activity, M&A
and net acreage positions
• Macro-level factors such as energy
policies, challenges and
implications for shale development
• Assessment of fiscal and regulatory
environment
• Gas market fundamentals
• Outlook including production
forecasts and economics
• Direct access to analysts
• GIS add-on available

Midstream Services

North American NGL
What You Get

Flush with burgeoning supplies from shale and tight oil
resources, the U.S. NGL industry is facing unprecedented
growth across domestic and foreign export markets. As the
revitalized industry works to restore market balance and
consolidate its competitive edge, the opportunities – and
challenges – are numerous.
Our North American NGL service walks you through this targetrich environment, providing an integrated assessment that
spans five years, six regions and seven commodities.
This 360° view of top-down supply forecasts integrated with
bottom-up demand forecasts empowers you to make strategic
and tactical decisions with confidence.

© Stratas Advisors. All rights reserved.
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• Comprehensive forecasts spanning
five years, six regions and seven
commodities. Includes supply,
demand and import/export balances
for the five U.S. PADD regions and the
nation, covering NGL Y-grade mix,
ethane, propane, iso and normal
butane, field condensate and plant
condensate/pentanes plus
• Benchmark price forecasts for NGL ygrade mix barrel and purity ethane,
propane, isobutane, normal butane,
and plant condensate at the Mont
Belvieu hub
• Tracking and analysis of NGL
logistical and processing
infrastructure, including pipelines,
fractionators, de-ethanizers, ethylene
crackers, condensate stabilizers and
splitters, marine export terminals and
more
• Analysis of shifting NGL fundamentals
and emerging risks and rewards
• Excel workbook with data
• GIS add-on available

North American Oil - Midstream
What You Get

Thanks to North America’s unconventional oil supply surge, the
market is awash in light crude and condensate ― prompting a
flood of questions about logistics, supply/demand and exports.
This service provides the answers with a comprehensive,
integrated analysis of U.S. oil infrastructure, including:
• Quantitative forecasts of key capacities, supply sources, demand
outlooks and export opportunities
• Insight into regional and inter-regional equipment, multimodal
infrastructure opportunities and bottlenecks
• Critical crude oil project and infrastructure capacities, partners and
time lines
• Condensate feedstock demand and supply outlooks
• Capacity forecasts to 2018
• Economics and price forecasts
© Stratas Advisors. All rights reserved.
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• Comprehensive view of top-down
supply forecasts integrated with
bottom-up demand forecasts
• Five-year forecast of light crude
and condensate infrastructure
aiming to connect supply with
demand including imports and
export potentials across the five
U.S. PADD regions and the whole
U.S.
• Five-year forecast of key
equipment capacity along entire
crude value chain from processing
to fractionation, pipelines and
tankers (rail/marine), splitters,
export-oriented stabilizers and
more
• Price forecasts for key crudes of
North America to determine
differentials and producer and
refiner economics

Global LNG
What You Get

Our Global LNG service provides a high-impact, realistic view
of this growing industry, allowing you to quickly digest key data
and trends so you can act on rising global LNG demand. With
our targeted market intelligence, you can get to the heart of
LNG drivers without reading through ― and paying for ―
information that is not relevant.
Supported by extensive databases and analytical models, our
Global LNG service clarifies the current situation, provides an
outlook for the future and identifies the associated opportunities
and risks.
We give you a deeper understanding of the LNG market,
strengthening your ability to develop strategies from a position
of knowledge.
© Stratas Advisors. All rights reserved.
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• Global LNG capacity forecast to
2030 for liquefaction and
regasification
• Facility assessment and
handicapping, along with facility
evaluation rationale
• Listing of all current contracts
based on provider, time, scale,
and facility
• Historical LNG consumption and
trade data
• Access to LNG database of
terminal profiles
• LNG shipping outlook, forecast
future charter rates
• Forecast future flows of LNG from
terminals to key target markets
• Access to analysts
• Interactive webinars
• GIS add-on available: mapping of
existing and proposed facilities

Global Natural Gas
What You Get

Natural gas is in high demand as a cleaner source of energy,
creating opportunities across the value chain and around the
world. Knowing how this market is most likely to evolve is
essential for developing long-term business strategies.
Our Global Natural Gas service provides that knowledge. It is a
unique, integrated perspective on current and future growth
and shifts in global gas demand from key sectors, as well as
international supply and trade flows. We present a solid
forecast for the next 20 years that incorporates:
• Rigorous analytical modeling of future demand and proposed capital
investments
• Robust databases of gas-producing fields, LNG carriers and pipelines

© Stratas Advisors. All rights reserved.
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• A stand-alone product that also
serves as a complement to other
Stratas Advisors services,
including the Global Shale, North
American Shale and Global LNG
services
• Country assessments, with a focus
on the top 35 countries that
consume and produce natural gas
• Forecasts of natural gas demand
for each consuming sector,
including power generation and
the heavy industries
• Assessment of conventional and
unconventional production of
natural gas
• Projected movement of natural
gas via pipeline and LNG
• Forecasts of the price of natural
gas at key regional hubs
• GIS add-on available

Downstream Services

Global Refining & Products
What You Get

High-level strategy decisions demand deep market intelligence
that integrates key sectors, equipping decision-makers with
indispensable data across the industry spectrum.
Our Global Refining & Products service coordinates and
analyzes data on the global upstream, midstream, refining and
fuels sectors, paying close attention to the globally balanced
product.
Our high level of detail on refining, products, fuel quality,
biofuels and GTL/CTL fuels strengthens your knowledge base,
allowing you to quickly identify – and capitalize on –
opportunities.

© Stratas Advisors. All rights reserved.
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• Petroleum product demand projections
• Refinery capacity, throughput and
blending forecasts
• Refinery capacity database
• Detailed capacity outlook by process
type such as reforming, FCC, coking
• Price and economic outlook
• Crude oil and NGL supply and quality
analysis
• Searchable supply and demand
database by region, country, fuel type,
sulfur levels and year
• Inter-regional product trade trends
• Distillate supply and demand forecasts
by product segment such as on-road,
off-road, agriculture
• Worldwide fuel quality and
specifications drivers and outlook
• Global and regional octane
requirement developments
• Renewable fuels outlook
• Updates on key developments
• Direct access to analysts
• GIS add-on available

North American Refining & Products
What You Get

In light of the growing importance of unconventional crude oil
production, it is crucial to understand what impact these rapidly
growing new resources will have on the domestic refining
industry.
Our North American Refining & Products service offers a
comprehensive, bottoms-up analysis of the key U.S. domestic
supply and demand variables that drive the optimum economic
distribution of domestic and imported crude oils and the
resulting utilization of domestic refining capacity.
We identify potential strategic issues, keeping you up to speed
on key market matters that will impact future refining directions.

© Stratas Advisors. All rights reserved.
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• Research featuring our in-house,
state-of-the-art modeling
technique with an integrated
refining and logistics linear
program that provides for
economic optimization of refined
product production
• Analysis, observations and
conclusions that apply on a
regional level
• Regional domestic market
demands for petroleum products
• Refinery configurations,
processing capacity constraints
and product quality concerns
• Regional and imported crude oil
supply volumes, qualities and
delivered prices
• Crude imports and product
imports/exports as required to
balance supply and demand
• Interactive webinars
• Direct access to analysts
• GIS add-on available

Fuel & Transportation Services

Global Fuel Specifications
What You Get

Keeping up with changes in transportation fuel specifications
and policies is a full-time job. We do it so you don’t have to.
Our fuel quality team scours myriad sources for information to
provide a comprehensive view of fuel markets in 150-plus
countries. You can rely on our expert guidance for help with:
• Regulatory compliance: Understand the framework for your
operations
• Strategic planning: Identify opportunities and challenges stemming
from policy changes
• Capex planning: Position resources to gain advantages
• Competitive assessments: Know what your rivals know
• Supplementing in-house databases and analyses

© Stratas Advisors. All rights reserved.
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• Access to an extensive and frequently
updated database of fuel
specifications for 150-plus countries
and a wide range of fuels: gasoline,
diesel, ethanol blends, biodiesel
blends, ethanol, biodiesel, butanol,
CNG, LNG, LPG, DME, methanol,
methanol blends, marine, jet,
kerosene, fuel oil, additives
• Regular updates and analysis on
regulatory and policy changes that
drive fuel specs and emission
standards; includes assessments of
emissions related to transportation
(marine, road, air) and fuel efficiencies
• Impacts of climate and air quality
issues on transportation fuel quality
• Interactive webinars
• Direct access to our analysts
• Worldwide Fuel Specifications Book
• Access to our analysts' maps and
presentations from industry
conferences
• Available as an add-on: Analysis of
fuel additives

Global Biofuels Assessment
What You Get

The Global Biofuels Assessment service provides critical market
intelligence that lets you respond nimbly to short-term events as
well as plan for the long term.
• Scope out your strategy: Get robust, unbiased analysis of market
data for conventional and advanced biofuels.
• Keep your business compliant: We track and analyze rules and
regulations that drive biofuels policies, markets and technology – and
explain the impact of future regulations.
• Learn about potential opportunities: We monitor current and
proposed production capacity, as well as trade flows, and highlight
supply and demand issues.
• Assess the competition: Know what your rivals are up to.
• Supplement in-house databases and analyses

© Stratas Advisors. All rights reserved.
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• Access to our database of unbiased
data and analysis covering 75-plus
countries:
• Production capacity database
by feedstock, location, start
date and status
• Production and consumption
• Explanation of current supply
and demand environment
• Feedstocks
• Tax incentives and fiscal policy
• Imports and tariffs
• Legislative and regulatory policy
• Blending limits and
specifications
• Updates on critical global biofuels
issues and developments
• Historical and current supply/
demand and exports/imports
• Interactive webinars
• Direct access to analysts
• GIS add-on available

Global Alternative Fuels
What You Get

Alternative fuels are on a journey packed with enormous
potential. CNG, LNG, LPG, E85, methanol and DME are just
some of the options making inroads as transportation fuels. We
can help you navigate this emerging market and plot a course
for success.
Our Global Alternative Fuels service offers in-depth, unbiased
coverage and analysis of these fuels and related new and
emerging vehicle technologies. We track issues in more than
60 countries, framing information in the global and regional
context.
We also provide timely information on the fuel mix road map
and examine key drivers that influence this growing market.
© Stratas Advisors. All rights reserved.
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• Regular insight into and analysis
of:
• Alternative fuels and vehicles
policy: laws, regulations,
directives
• Fiscal policy, such as grants
and tax incentives
• Statistics on infrastructure
such as pipelines and filling
stations
• Specifications for alternative
fuels quality
• Historical and current
supply/demand and
exports/imports
• Case studies for key countries by
alternative fuel type
• Analysis by fuel – global and
regional views
• Interactive webinars
• Direct access to analysts

Global Biofuels Outlook
What You Get

Unbiased, accurate information is essential to strategic
planning for anyone involved in the biofuels industry. Eliminate
uncertainties and realistically estimate long-term market
conditions with our Global Biofuels Outlook service.
We marry historical trends with today’s government forecasts
and integrate them with global fuels and refining forecasts. We
take an in-depth look at the industry for more than 20 countries
across a diverse array of biofuels and forecast developments
over the next 10 to 15 years, complemented with rigorous
annual price forecasts to 2025.
Our robust analysis equips you with the unbiased intelligence
you need to make the best decisions for your business.
© Stratas Advisors. All rights reserved.
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• Supply and demand forecast by
region, country and biofuel type
through 2025
• Current and future production
capacity by region
• Ethanol and biodiesel pricing
forecast through 2025 based on
robust quantitative modeling that
takes into account supply/demand
fundamentals and expected policy
developments
• Policy and taxation review by
country – current and future
• Next-generation biofuels
contribution outlook
• Assessment of long-term trends
we have seen and are expecting
• Analysis of new market
developments
• Assessment of the most likely
biofuels trade routes and flows
• GIS add-on available

Global Automotive
What You Get

Vehicle demand is rapidly diversifying, driven by technology
advancements, changing requirements for fuel mileage efficiency
and the advent of alternative fuels. These changes complicate
the assessment of the composition of future vehicle fleets.
Our Global Automotive service simplifies that process, providing
current and future fleet characteristics, compositions for light-,
medium- and heavy-duty vehicles and supporting analyses
pertaining to the key countries. It also helps you:
• Analyze new fleet characteristics to meet efficiency and emissions
standards
• Perform competitive analysis for fuel economy compliance
• Understand import-export strategies for OEMs
• Discover the impact of macro-level factors on vehicle fleets
© Stratas Advisors. All rights reserved.
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• Coverage of key markets across
the globe, encompassing North
America, Latin America, Europe,
Asia and the Middle East
• Database of historical, current and
future fleet composition and
attributes
• Analyses of future market
conditions and the competitive
landscape
• Tracking of global automotive
production facilities
• Outlook for imports and exports
• Direct access to our user-centric
research time

Executive Suite Services

The Executive Dialogue
What You Get

Exclusively for high-level leaders, these regular dispatches from
inside the D.C. Beltway pull no punches. They connect the dots
between energy, policy and politics, showing you how current
affairs will have a direct impact on your bottom line.
Our executive and loyal clients demanded that we highlight the
most pressing issues impacting the energy industry. We
responded with research and acumen that leads the way toward
solutions at a national, international and regional level. Our
analysts are your eyes and ears on the Hill, providing you with:
• Foresight: Identify potential opportunities and challenges and adjust
your corporate strategy
• Confidence: Pinpoint the national and international developments
that are significant to your bottom line
• Expertise: Consult with our experts as premier partners
© Stratas Advisors. All rights reserved.
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• Thought leadership from
independent experts who don't
have a hidden agenda
• In-depth monthly reports on topics
such as the outlook for potentially
costly new environmental
regulations, the impact of Middle
East turmoil on oil exports and the
political directions that will affect
the energy industry during the next
election cycle
• Regular updates in response to
current events
• Access to our Washington-based
analysts, and the opportunity to tell
us exactly which issues you want
us to cover in future reports

Geopolitical Risk Outlook
What You Get

Identify the risk factors that threaten crude oil supplies and gain
a better understanding of their influence on future oil prices.
Using a score-based system, our outlook assesses the relative
impact of each region of the world on the security of crude oil
supplies, then ties it all together with a global perspective.
More than just a retelling of current events, the Geopolitical
Risk Outlook dives deeply into national, regional and global
affairs to examine the relationships between key factors such
as inter- and intra-state conflict, economic stability (or lack
thereof) and resource nationalism.

© Stratas Advisors. All rights reserved.
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• Assignment of a Risk Index Score
for major oil-exporting nations that
are also dealing with instability
• A global score, calculated via
weighted average to indicate the
overall security of the world's
crude oil supply
• Country-by-country explanation of
the factors that play a role in the
scores, including global and
regional influences
• 12-month security outlook
• Regular reassessments that
incorporate current events and
changing conditions
• Maps of at-risk infrastructure and
other geopolitical influences

Macroeconomic Outlook
What You Get

Discover which developed and emerging economies will have
the biggest impact on future energy demand and prices. We
merge supply-side and demand-side factors to determine the
outlook for growth in the oil & gas industry in the coming
quarter and over longer time lines.
Our data-driven analysis deciphers economic signposts from a
variety of sources and projects future trends, weighing leading
indicators such as GDP, productivity, trade, outputs and
demographics.

© Stratas Advisors. All rights reserved.
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• Regular qualitative outlooks
covering the forward-looking threeto 12-month period
• Ongoing assessments that
scrutinize the potential meaning of
new economic data or the
implications of other economic
events
• Global map showing current GDP
and our trend forecast
• Charts illustrating economic
factors, risk premiums on bond
rates, PMIs and collective data for
emerging and developed markets

Global Energy Scenarios
What You Get
Our analysis presents a most-likely
situation as a reference, along with two
or three alternative scenarios. The
uncertainties and possible outcomes for
crude oil supply and demand are
explored over three time lines:

The ultimate game of “what if” for the energy industry. We’ll put
together a reference scenario about a big-picture issue,
examining its key drivers and uncertainties across a 20-year time
frame. Then we’ll provide alternative scenarios to show you how
all the variables interact with each other. We’ll identify key
signposts to look for in coming years and quantify each scenario
in terms of supply and demand as well as price forecasts for oil,
natural gas, coal and renewables.
In developing each scenario, we examine factors such as trade
agreements, climate change policies, national elections, macroeconomics, geopolitical conditions and the dynamics between
demand and global supply. We also explore potential implications
from energy-producer and energy-consumer perspectives.
© Stratas Advisors. All rights reserved.
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• Short-term Outlook (to 2020)
• Mid-term Outlook (2012-2028)
• Long-range Potential (2028-2035)
This service also includes:
• Interactive charts showing supply,
demand, pricing and balances,
and illustrating comparisons
between scenarios
• Maps of product trade flows in
each scenario

Results-Driven Solutions

Advisory Retainers
What You Get
Available in four key dimensions:
• Macro-Level: Coverage of
geopolitical issues, economic
trends, and policy and regulatory
developments

We strive to build long-term relationships with our clients by
collaborating with them to develop and implement targeted
solutions for their critical business challenges.
Custom retainer arrangements provide access to senior
members of Stratas Advisors.

• Energy Markets: Integrated
coverage of crude oil, oil products,
natural gas, NGL, coal and
renewables
• Industry Analysis: Coverage of
the oil & gas sector across the
value chain, as well as the linkages
with other industrial sectors
• Transaction & Investment
Analysis: Analysis of transactions
and capital investments

© Stratas Advisors. All rights reserved.
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Custom Consulting & On-Site Visits
What You Get
Our range of consulting services
includes:
• Strategic Alignment
• Communication Management
• Value Management
• Portfolio Management
Stratas Advisors offers a full range of consulting support
through custom arrangements. We provide you with an
external perspective, empowering you to develop and
implement the strategies and initiatives that best support your
future success.
Our team of analysts is also available to come to your location
for speaking engagements, one-on-one consultations,
leadership presentations, educational workshops and training
assistance.
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• Organization Development
• Risk Management
• Transition Support
• Supply Chain Management
• Energy Management

Custom Consulting
Sampling of recent engagements

Strategy-related
Entry Strategy for U.S. Market

A major national oil company requested consulting support to develop a strategy for
entering the U.S. market. We delivered an assessment of the future market
environment and the competitive landscape; identification and assessment of
opportunities across the oil & gas value chain; development of the entry strategy and
associated strategic initiatives; and the migration plan for expanding on the initial
position.

Upstream-related
Shale Play Operator Production and EUR Forecasts

A major institutional buyside investment management firm engaged Stratas Advisors to
complete a detailed well count forecast by expected location (EUR type curve) with
EUR value for eight publicly-traded companies in key active U.S. shale plays – the
Bakken, Eagle Ford, and Permian Basin. We provided an independent assessment of
hydrocarbon volume production by quarter to 2020.
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Custom Consulting
Sampling of recent engagements

Midstream-related
Rail / Rail Services Market Outlook

Stratas Advisors characterized the unconventional market for commodities delivered to
or from the region by rail, forecasting the demand through 2020 for drilling inventories
and well count; depth and lateral lengths; staging of fracturing laterals; sand
consumption; piping needs; liquids takeaway by pipeline and rail logistics; and related
facets of the emerging rail market in the U.S. unconventional oil and gas industry.

Downstream-related
Global Middle Distillate Outlook

Stratas Advisors characterized global/regional diesel/middle distillate markets
throughout the world and developed forecasts of markets distinguished by sulfur
content and demand sectors. The assessment allowed the client to align its capital
program with the opportunities associated with the future market requirements.
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Leadership Team

Leadership Team
John Paisie | Executive Vice President
Mr. Paisie is responsible for managing the research and consulting business worldwide. Prior to joining Stratas
Advisors, Paisie was a partner with PFC Energy, a strategic consultancy based in Washington, D.C., where he led
a global practice focused on helping clients (including IOCs, NOC, independent oil companies and governments)
to understand the future market environment and competitive landscape, set an appropriate strategic direction and
implement strategic initiatives. He worked more than eight years with IBM Consulting (formerly
PriceWaterhouseCoopers, PwC Consulting) as an associate partner in the strategic change practice focused on
the energy sector while residing in Houston, Singapore, Beijing and London. He was also a leader in the mergers
and acquisition practice, and participated in several transactions. As an expatriate, he lived in Southeast Asia,
China, the Middle East, Europe and Latin America. He started his career as an engineer with Sun Oil and worked
as a project manager for Saudi Aramco before moving into strategy consulting. He earned his Bachelor of Science
degree in engineering from the University of Toledo and his MBA from Purdue University.

John Kneiss | Director, Macroeconomics, Geopolitics and Policy
Mr. Kneiss is the director of Stratas Advisors’ macro-level initiative for integrated assessment of government and regulatory
policy, geopolitical risk, macro-economics and energy scenarios within the oil and natural gas industries. He launched and
oversees the Executive Suite research practice, including the Executive Dialogue, Geopolitical Risk Outlook, Macroeconomic
Outlook and Global Energy Scenarios services. Prior to joining Hart Energy, he served as the vice president of regulatory and
technical affairs for the Oxygenated Fuels Association in Washington, D.C. As the former executive director of the Clean
Transportation Advisory Council, he developed strategic partnerships and outreach to address regulatory and risk potential
involving fuels issues. He has more than 35 years professional experience that includes industry trade groups, private sector
manufacturing, and state environmental regulatory agencies. He received his bachelor’s degree from Wilkes University
(Pennsylvania) and graduate degree in environmental sciences and engineering from the Virginia Tech School of Civil
Engineering.
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Dr. Sang Hyun (Sean) Lee, PhD | Director, Forecasting
Mr. Lee is responsible for analyzing the energy data value chain (oil, natural gas, NGLs, biofuels, refined products and
petrochemicals) to develop forecasts and quantitative/analytic models in the Stratas Advisors’ analytics group. He is
developing and enhancing forecasting models for global and regional energy demand, supply and prices using an
econometrics approach. He is also performing various sensitivity and scenario analyses and high-level analytic or pricing
modeling. Prior to joining Stratas Advisors, he worked for GS E&C, a global engineering firm, where he performed market
research on pursuing business opportunities in the oil and gas markets by analyzing upstream, midstream and downstream
value chains, along with dynamic energy market outlooks. He was responsible for analyzing and reporting energy market
fundamentals for global oil and gas markets to support the company’s strategic decision-making process. He earned a
bachelor degree from SungKyunKwan University in South Korea and a masters and doctorate from Texas A&M University.

Jeff Quigley | Director, Energy Markets
Mr. Quigley is the director of Energy Markets for Stratas Advisors. With more than 12 years of experience, he is
responsible for market monitoring and forecasting across the entire value chain. Quigley manages Stratas’ Short-Term
Price Outlook Service, which combines market fundamentals, geopolitics and Stratas’ own economic outlook to build an
integrated, data-driven outlook on key energy markers for the next 24 months. Prior to joining Stratas Advisors, Quigley
was a senior associate with Energy Ventures Analysis (EVA), a strategic consultancy based in Arlington, Va. There he
led teams covering international energy markets, oil and gas and solid fuels (coal) serving major US utilities, trade
associations and global energy companies. Before joining EVA, Quigley served seven years as a manager and lead
analyst at PFC Energy (now IHS) in Washington, DC. There, he led a team of analysts focused on long-term forecasting
and quantitative analysis of the oil and gas sector. Quigley holds an MBA from George Washington University and a BS
in Business Administration from American University.
Paul Morgan, CFA | Executive Director, Upstream
Mr. Morgan has 20 years of experience in providing insight into the economics across all oil and gas sectors. The last 10
years have been focused exclusively on the upstream oil and gas sector, where he served as the senior economist for the
upstream divisions of consulting firms (PFC, IHS). He also built practical insights by working in industry at BHP Billiton in
their exploration/new ventures group. He oversees the Upstream practice, including the North American Shale, Global
Shale,Global Hydrocarbon Supply and Global Heavy Crude Oil services. Morgan’s areas of expertise are grounded in the
designing, coding and utilization of highly sophisticated models of this capital-intensive industry. Utilizing both deterministic
and stochastic methods, he has a unique ability to simplify complicated investment alternatives in upstream markets all
over the world. In addition to being a CFA, Paul earned his Bachelor in Finance at the University of Texas and his MBA in
International Finance from Thunderbird, American Graduate School of International Management
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Tom Campbell | Director, LNG & Gasification
Tom oversees the segment of the Midstream research practice related to developments in the LNG and gasification
industries, including the Global LNG, Global Natural Gas and Global Syngas services. He specializes in coverage of smallscale use of LNG and has worked regularly with international energy firms and trading houses to explore the use of LNG for
distributed power generation and the use of LNG as fuel, examining economic viability, the competitive landscape and
feasibility. Prior to his time at Stratas, Tom served as head of analysis at Zeus Intelligence, a natural gas market intelligence
firm, as well as lead analyst on LNG as a fuel. Tom graduated from Rice University in Houston.

Greg Haas | Director, Integrated Oil and Gas
Mr. Haas leverages more than 25 years of integrated global energy experience as he leads a team serving the global energy
industry clientele of the North American Midstream practice and institutional energy industry investors via ongoing independent
research and retainer relationships. He currently oversees the Midstream research practice related to developments in the
crude oil, condensate, NGL and natural gas industries, including the North American NGL, North American Natural
Gas and North American Oil services. Prior to joining Stratas Advisors, Greg held operating and research roles while at Exxon,
the Electric Power Research Institute, energy and power consultancies, and energy equity analyst roles at brokerage firms
Raymond James Financial and Sanders Morris Harris Group. Haas holds an MBA, Finance, from Rice University and master
and bachelor of science degrees in engineering from the University of Illinois.

Anjani Singh | Director, Downstream
Mr. Singh has more than 18 years of experience in the oil and gas sector, including extensive experience in the refining and
petrochemical segments. He has extensive experience modeling refining and petrochemical assets and assessing the impact
of capital investments, changing feedstock and the integration of assets. Anjani oversees the Downstream practice, including
theGlobal Refining & Products and North American Refining & Products services. Prior to joining Stratas Advisors, he spent
nearly eight years with AspenTech, where he was a senior manager with the responsibility of leading the process engineering
models development team. He was also a manager of process engineering–production management with Reliance Industry
Limited, where he was involved in the operations of refining and petrochemicals assets. Mr. Singh has a MS from Oklahoma
State University and a BS from IIT, Kharagpur, both in chemical engineering.
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Huiming Li | Director, Global Fuel Specifications
Ms. Huiming Li, based in Singapore, directs research and consulting for the Global Fuel Specifications (formerly the
International Fuel Quality Center). Li leads GFS’s mission to improve communications among the refining, automobile and
governmental sectors and enhance understanding of fuel-quality issues, and advises GFS clients, companies, governments
and non-governmental organizations on fuel quality and policy issues. She also runs the day-to-day operations in the
Singapore office. Prior to leading the GFS service, she directed research and consulting on the Asia-Pacific region for its fuels
and transport services. She specialized in Asian fuel quality, biofuels and alternative fuels policy, and market trends. Ms. Li
was a key author of the annual Global Biofuels Outlook, and has made numerous presentations on global and Asian fuel
quality and biofuels developments at regional conferences and strategic meetings with clients. She continues to serve as a
senior analyst for Stratas Advisors, regularly lending her expertise and strategic insights to clients. Ms. Li, a native of
Singapore, earned her bachelor’s degree with honors in chemical engineering from the National University of Singapore.

Maëlle Soares Pinto | Director, Global Alternative Fuels, Biofuels Assessment, and Outlook
Ms. Soares Pinto directs global research and special projects for the Global Biofuels Assessment(formerly Global Biofuels
Center), Global Alternative Fuels (formerly Alternative Fuels Center) and the Global Biofuels Outlook. She is an internationally
recognized expert on alternative fuels and biofuels markets and policies. Since joining Hart Energy in 2006, she has advised
multinational companies, NGOs and governments in Europe, Asia and the Americas on their biofuels strategies. Soares Pinto
coordinates research for the annual Global Biofuels Outlook multi-client study. She earned master’s degrees in process
integration and environmental technology from the University of Manchester Institute of Science and Technology, U.K., and
her bachelor’s degree in chemical engineering from Ecole Nationale Supérieure des Industries, Chimiques, France. Originally
from the South Pacific, she has lived and worked in Europe, Thailand and Brazil before moving to Singapore. She speaks five
languages.

Kuntal Vora | Director, Global Automotive | +1.713.260.6463 | email
Mr. Vora is responsible for the Global Automotive service. A native of Bombay, he is a 2006 graduate from West Virginia
University (WVU) with a master’s degree in aerospace engineering. He earned a double baccalaureate in aerospace
engineering and mechanical engineering from WVU in 2004. Vora is multilingual and his experience includes heavy-duty
automobile emissions modeling, advanced hybrid automobile design and prototyping, and unmanned aerial vehicles design
and prototyping. He was based in Hart Energy’s Singapore office in 2007, after which he relocated to the head office in
Houston.
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Service Packages

Regional Focus
What You Get
Regional subscriptions collate
reports and data from across
the energy value chain and
from across our entire range
of services.

Our team of analysts and consultants is stationed around the
globe, covering local developments, policy, and industry issues.
This ensures you’ll always get the local perspective as part of
the bigger global picture ― equipping you with the deep market
intelligence you need to maximize opportunities.
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Analyses and insights are
divided among seven major
world regions:
•
•
•
•
•
•
•

Africa
Asia
Europe
Latin America
Middle East
North America
Russia & CIS

Industry Focus
What You Get
Industry subscriptions collate
reports and data from across
the energy value chain and
from across our entire range
of services.

The energy sector has a long reach, affecting industries across
the board. Stratas Advisors’ depth of knowledge empowers us
to assess the critical links between the energy sector and other
industries.
Choose from our tailored services to understand how the
energy sector impacts your industry ― and use that knowledge
to your advantage.
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Analyses and insights are
divided among five
categories:
• Heavy Industries (steel, aluminum,
copper, glass, cement, paper)
• Power
• Petrochemical
• Logistics
• Financial

Automotive Offering
Global Automotive
• Heavy-duty and light-duty
• Fleet size and composition

Price Forecasting

Executive Suite

• Fuel efficiency

• Entire oil & gas spectrum

• Macroeconomics

• Sales forecast

• Short-term

• Geopolitics

• Long-term

• Policy & Regulations

Global Fuel
Specifications

Global Refining &
Products

Global Alternative
Fuels

• Transportation fuels

• Transportation fuels

• Policies & mandates

• Policies & mandates

• Current and future
specifications

• Refining investments

• Natural gas

• Capacities by feedstock

• Supply/demand

• Electric

• Supply/demand

• Emission standards

• Trade flows

• Hydrogen

• Trade flows
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Global Biofuels
Assessment & Outlook

Stratas Advisors, a Hart Energy company, is a global consulting and advisory firm that covers the full spectrum of the energy
sector and related industries. We can help you develop a deeper understanding of the developments that are shaping the future
of oil & gas. Our support includes customized consulting that is focused on a client’s specific strategic objectives, competitive
challenges and asset base. Additionally, we offer support through subscription services and comprehensive market studies
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